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MEMORANDUM FOR: Director of Personnel
SUBJECT : Training and Personnel Development
REFERENCE ¢ Memo dtd 21 July 72 to D/Pers fm
D/TR, same subject (DD/S 72-2887)
Harry:
The attached paperWdescribe%MA

rather succinctly the concept of core courses that s staif have been

M ot perfecting and believe are essential to a progressiva executive development

_ ,ﬂ program (EDP),

o

J“
24 H FYSE As you have previously noted, formal training courses

are only small parts of an EDP, Hence, this basic {nformation is submitted
to aid you in your overall efforts, OTR is prepared and anxious to work
closely with OP in the further perfection of EDP plans.

1 suggest that you and Hugh each designate a representa-
tive to discuss, refine, and otherwise move ahead on this matter as quickly
as possible,

/s] Robert g, Wattles

Rohert S, Wattles

Att: Ref memo
ec? Director of Training
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